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Empowered lives
Resitient nations

Related SP Outcome (UNDP
2014-2017 Strategic Plan):

_ |and subnational levels
T. Legislative frameworks in place to control the proliferation of 2. One

|small arms

Wo_..;no_.:m 5: Countries are able to reduce the likelihood of conflict, and lower the risk of natural disasters, including from climate cha nge
|Outcome 6: Early recovery and rapid return to sustainable Em_ouama‘ﬁﬁsimﬁ mﬂ‘mmnzmcn@. post-conflict and %m.&mmﬂm@é:mm.

Targets:

UNDAF/ICF Outcome: |Outcome 3: Peace and Governance strengthened
Outcome 3: Peace and Governance strengthened
|cPD (2016-17) Outcome: | g
CPD (2016-17) Output: The national peace architecture de ers key peace and reconciliation initiatives o o - o
|CPD indicators, baseline and Indicators: o o - ~ IBaselines: o o - o
targets: |1. National mechanism on peace and reconciliation in place 1. Fragmented mechanisms for peacebuilding at national

_H. A national and subnational framework for reconcili tion and

dispute resolution developed and adopted
2. A national regulatory framework on small arms and light
_Emmuo:m is endorsed and implementation commences

Programme Unit: _ Democratic Governance and Stabilisation Unit

Project Modality: (NIM/DIM)  [DIM

manner, the drivers of confli

dialogue and reconciliation.

icts in their communities, and using an integrated and gender sensitive approach, support the communities to effectivel
Brief Project Description: non-violent manner. At the same time, the project also strengthens community relationships by identifying and strengthening cultural, social and economic connectors that make communit

The Peace and Community Cohesion project (PaCC) seeks to contribute to the reduction and mitigation of community level conflict and insecurity by investing in initiatives that address key
drivers of conflict and insecurity. Using the UNDP’s community security and social cohesion approach, the project will empower communities to identify in an inclusive and pa rticipatory

Y prevent, manage and resolve conflict in a
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1.3: Number of SGBV and psychosocial support groups formed and
successfully supported

1.4: Number of local disputes resolved by traditional leaders trained on
documenting procedures and women's representation and voices in

Output 1: _wons_ and traditional mechanisms for addressing conflict drivers and insecurity strengthened

Indicators: Baselines: (Annual Targets:
1.1: Number of communities with functional dialogue mechanisms for 11 14 11 20
conflicts around water, land, markets and trade routes 1.2 19.4 percent 1.2 30 percent
1.2: Percentage of respondents perceiving decrease in incidences of SGBY 13 12 1.3 20

in targeted areas 14 1 14 10

i - : _Fund e
Activity Action 1.1.1: Training of local |Sweden 30000 |75700 Training, Workshops and $182,400| $182,400
traditional leaders, inclusive peace Confer
resol hani ittees on conflict r on and PBF-ND 30000 [71200 International Consultant $136,800 $136,800
strengthened mediation (30% women) 7 ten-day trainings for peace committees (Total: USD 294,000) (NTLI):
7*42,000 USD. Locations: (2) Bor, (1) Awerial, (1) Nyamlell, (3) Torit.
KOICA 30000 |75700 Training, Workshops and $24,000 $24,000
Sweden 30000 |71200 International Consuftant $18,000 $18,000
PBF-GYI 30000 |75700 Training, Workshops and $31,200 $31,200|2 trainings, total USD 54,600:
Confer 1 three-day induction training for peace committees (NTLI): 112,600 USD in
PBF-GYI 30000 |71200 International Consultant $23,400 $23,400Bentiu.
1 ten-day training for peace committees (NTLI): 1*42,000 USD in Benito.
x| x
2 trainings, total USD 54,600
1 three-day induction training for peace committees in Jubek (NTLI
1*12,600 USD
11 ten-day training for peace committees in Jubek (NTLI): 1*42,000 USD
UNDP - —_—
71400 Contractual Individuals $5,106]1 driver (SB15), Torit
Sweden 30000 _|71400 Contractual Individuals S, 127 (0% Sweden, 25% KOICA, 45% Japan)
Japan 32045 |71400 Contractual Indi 59,190 $9,190
Sweden 30000 {71400 Contractual $15,612 15,6121 Community Cohesion and Resilience Analyst (SB4/3), Torit
KOICA 30000 |71400 Contractual Individuals 513,010 13,010 (30% KOICA, 25%PBF-ND, 45% Japan)
Japan 32045 |71400 nﬂﬂﬂmnEm n 522,303 22,303
Sweden 30000 |71600 Travel $10,000 $10,000!
Activity Action 1.1.2: Coordination and Sweden 30000 {72200 mn:Ea.mcG.:E.m $50,000! $50,000]Provide support to peace committees through provision of bicycles, phones,
capacity support to inclusive local peace | x X KOICA 30000 |75700 Training, Workshops and $20,000 $20,000{gum boots etc, as need arises (14,000 each field office)
structures Confer
ity 1.1.3: Support to local PBF-GYI 30000 |72600 Grants $80,000 $80,000Grants to CSOs to facilitate the formation of inclusive peace committees
interethnic and gender inclusive youth composed of IDP and host communities (PBF) in Benito and Rubkona (ORI,
Peace committees to anticipate, manage PIDO)
and resolve conflicts in Bentiu PoC, PBF-GYI 30000 71500 UN Volunteers 550,400 $50,400]1 Peacebuilding Officer (IUNV), Benito, Vacant; (20% Sweden, 80% PBF-GY])
Benito#hd Rubiona o Sweden 30000 |71500 UN Volanteers 512,600 312,600
PBF-GYI woaau 71400 Contractual Individuals 532,676 $32,676] 2 drivers (58), Benito (Yokwe Andrea, John Lasu); 100% PBF
Sweden moo.a 71400 Contractual Individuals $8,170 $8,170
PBF-GY1 30000 |71600 Travel $9,500 $9,500|
Facilities and Administration 8% (GMS) i e T ) mmﬁ.w.aroa T $2519:  $60,839.52} el
Sub | Activity Result 1.1 $841,92 $34,012/ $875,934
Activity Result 1.2: Community |Activity Action 1.2.1: Tra ng of peace Sweden 30000 75700 Training, Workshops and $72,000 $72,000[6 five-day trainings on SGBV and trauma healing: 6*21,000 USD. Locations:
based interventions on sex and [committee members and community Confer Benito, Aweil, Torit, Bor, Awerial, Rumbek.
gender based violence volunteers on dealing with SGBV and x Sweden 30000 |71200 International Consultant $54,000 $54,000)
addressed for easier psychosocial trauma
reconciliation and social
cohesion, UNDP
Activity Action 1.2.2: Formation of Sweden 30000 |72600 Grants $200,000 $200,000]Grants to CSOs to set up referral pathways, raise awareness on SGBV Jssues
trauma group and referral services X and set up trauma support groups (S field offices, USD 40,000 each location)
x x Sweden 30000 |71400 Contractual In $13,731 $13,731|Gender Specialist (SB4/4), 30% (Paleki)
Facilities and Administration 8% (GMS) e ; $27,178. _$0.00) $27,178. e
Sub total Activity Result 1.2 wwaa_us_ s0 mumm.u&_




Activity Result 1.3: Cross-border [Activity Action1.3.1; Conduct migration Jxo_nb 30000 {75700 Training, Workshops and $40,000 $40,000{4 migration conferences; two in Aweil area and two in Kapoeta area:
pastoralist and crop farmers conferences ( at least 30% women Confer 4*20,000 USD
"conflicts mitigated representation in the migration X X X Sweden 30000 |75700 Training, Workshops and $32,000 $32,000
fi Confer
Sweden 30000 71300 National Consultant $8,000 $8,000
X X x X KOICA 30000 |71400 Contractual Individuals 55,106 $5,106 |1 driver (SB 1/5), Awi
X X X X Sweden 30000 |71400 Contractual Individuals 56,127 $6,127|(30% Sweden, 25% KOICA, 45% Japan)
X X X X UNDP Japan 32045 }71400 Contractual Individuals $0) $9,190 59,190
x x X X Sweden 30000 |71400 Contractual Individuals $17,571 $17,571 Community Cohesion and Resilience (SB 4/4), Aweil
x| x| x| x Japan 32045 |71400 Contractual Individuals 326,357 $26,357|(30% Sweden, 25% KOICA, 45% Japan)
x X x x KOICA 30000 |71400 Contractual Individuals $14,643 $14,643
Activity Action 1.3.3: Support monitering X X X KoIcA |_30000 171600 Travel 55,000/ $5,000]Support to peace committee members for implementation of migration
of implementation of migration X X X 30000 72800 Information ﬁmE gy 510,000 $10,000]ag e.g. through foll: p meetings, provision of
agreements 30000 |75700 Training, Workshops and 515,000 $15,000 |telecommunication equipment, stationaries, transport support etc.
¥ X 5 Confer
Facilities and Administration 8% (GMS) S 3 o b : - i e e T : > : g ; : $2844) $15,120f
Sub total Activity Result 1.3 $165,723 $38,391) $204,114]
Activity Result 1.4: Civilian Activity Action 1.4.1: Provide economic Sweden 30000 |72600 Grants $90,000 $90,000[Provide grants to CSOs to pilot akernative economic livelihoed for youth who
disarmament encouraged elihood for youth through 3x6 TR e ====fhave given up arms (UNDP 3x6 approach) in Greater Lakes (including
through livelihood activities for [approach (up to 100 male and female RERE L G e : ] agricultural tools).
up to 100 male and female youth) x X x Sweden nd Furniture $10,000/ $10,000
youth in selected states
KOICA 30000 |75700 Training, Workshops and Col $30,000 $30,000{Awareness raising on firearms law in cooperation with the SSBCSSAC
Activity Action 1.4.2: Training for male UNDP Sweden 30000 |75700 Training, Workshops and $12,000 $12,000|1 training on entrepreneurship in Rumbek for youth part of the 3x6 project.
and female youth on entrepreneurship Confer
Sweden 30000 |71300 National Consultant $5,000| $5,000
X)X = Sweden 30000 [72500 Supplies $13,000 $13,000
Sweden 30000 |71600 Travel $5,000 55,000

e

Training on youth entrepreneurs| p in Yambio area.

i

jOutput 2 i hips imp d b divided through projects that build on common interest

Indicators: Baselines: Annual Targets:
2.1: Number of social and economic initiatives implemented at local levels (|2.1: 6 2.1:10

and targeting women ) 2.2: 22.7 percent 2.2:33 percent
2.2: Proportion of the population perceiving decrease in intercommunity .3:3 2.3:8

conflict and violence 2.4:3 2.4:6

2.3: Number of youth groups formed and involved in social and economic

activities

2.4: Number of migration conferences resulting in the signing of gender
sensitive agreements between migrating pastoralists and host
communities

; i

Activity Action 2.1.1: Implement

Construction of 1 peace radio station in Duk Padiet (Bor Office)

ity Result 2.1; Social $200,000

cohesion promoted through community interdependencies Companies
-ommunity interdepend
o ity intardependancy PBF-GYI 30000 72100 Contractual Services- $150,000) $150,0001 interdependency project for IDPs and host communities in Bentiu and
projects for communities in X X X 2
Companies Rubkona

conflict

PBF-ND 30000 72100 Contractual Services- $343,000| $343,000)2 interdependency projects Torit Office, Construction of 1 hafir in Ikotos

[« lies

Japan 32045 |72100 Contractual Services-
Companies

$100,000| $100,000,

Cy project to p social cohesion (100,000 Aweil

Batteries for solar panel to replace hand pumps in 10 boreholes

2 interdependency projects to promote social cohesion: USD 100,000
JRumbek Office, USD 121,908 Bor Office (Ayod)




Sweden 30000 |61300 Salary & Post Adj Cost-IP 5t3 $272,823 $272,823]1 Peacebuilding Specialist, Juba/roving, P3 (100% Sweden)
Sweden 30000 |72100 Contractual Services-Compa $52,500 $52,500|Engineer (90 days), Juba
KOICA 30000 72100 Contractual Services-Compa §5,000| $5,000
PBF-GYI 30000 |72100 Contractual Services-Compa 512,500 $12,500
Activity Action 2.1.2: Conduct gender Sweden 30000 |72600 Grants $200,000 $200,000|Grants to suppert women entrepreneurship initiatives (including machine
sensitive community consultations and UNDP for extracting simsim oil and honey in Magwi and Wulu), 40,000 for each
dialogues in five clusters to identify and field location
se community interdependency KOICA 30000 {72600 Grants $30,000 $30,000{Grants for youth in support of interdependency initiatives: USD 43,000 each
atives field office (Juba, Rumbek, Bor, Torit, Aweil, Benito) (total USD 258,000)
KOICA 30000 |72600 Grants $90,000 $90,000
Swedon 30000 |72600 Grante 393,000 593,000 ms_nnm:,., Grants in ﬂ,.uuc: of ongoing and new interdependency initiatives
(e.g. Rejaf, Wowo, Fish Cold starage)
PBE-ND: i d i BF-N
PBE.ND 30000 |72600 Grane 345,000 sa5,000] ND: 5 peace agreements signed and implemented P! D (Greater
Jonglei; Warrap; Lakes, Lol)
Sweden 30000 |72600 Grants $100,000 $100,000{Grant to 1 international NGO for C50 capacity development
KOICA 30000 |75700Tr: g, Workshaps and Cof $40,000 $40,000{ Dialogues, consultations and coordination support directly implemented by
PaCC (8,000 per field office!
Sweden 30000 72500 Supplies $10,000 $10,000
KolcA 30000 |71400 Contractual In uals $5,106| $5,1061 Driver (SB 1/5), Bor
30 ; KOICA,
Sweden 30000 |71400 Contractual Individuals 56,127 36,127\ S0% Sweden, 25% A% apdn)
Japan 32045 |71400 Contractual Individuals $9,190| 59,190
KOICA 30000 71400 Contractual Individuals $8,533 $8,533]1 Cohesion and Resilience Officer (SB 4/3), Bor, Vacant
Sweden 30000 71400 Contractual Individuals $10,240| $10,240|(30% Sweden, 25% KOICA, 45% Japan)
Japan 32045 71400 Contractual Individuals 514,628 514,628
Facilities and Administration 8% {GMS) : T 5 i ; _ 5133,506.32 $9,905.44 $143,811.76 E =
Sub total Activity Result 2,1 $2,049,643] $133,723] $2,183,367
Activity Result 2.2: Positive Activity Action 2.2.1: Implementation of KoicA 30000 |72600 Grants $70,000 $70,000{Grants to youth to implement innovation initiatives: USD 37,000 each field
narratives produced through innovation youth initiatives ( be male location (Juba, Rumbek, Bor, Torit, Aweil) (Total: USD 185,000)
innovative youth initiatives and female youth) to produce positive PBF-ND 30000 |72600 Grants $10,000 $10,000|
narratives of South Sudan PBF-ND (10,000): Grants in support of () innovative peace initiatives as part
PBF-ND 30000 |72600 Grants $45,000 of ND
PBF-ND (50,000): Grants to engage youth groups in areas of violence (5,000
youth engaged)
Koica 30000 72600 Grants $60,000 $60,000]KOICA: Support to production of documentaries and interactive community
theatre plays (including road trips to showcase community theatre)
UNDP PBF-GY| 30000 {72600 Grants $100,000| $100,000|Grants for youth in Benite and Rubkona to produce positive narratives
related to IDP/host community integration;
PBF-GY| 30000 |71600 Travel 510,000 $10,000|
Sweden 30000 71400 Contractual Individuals 512,254 $12,254|2 drivers (SB 1/5), Rumbek
KOICA 30000 |71400 Contractual Individuals $10,212 $10,212|(30% Sweden, 25% KOICA, 45% Japan)
Japan 32045 171400 Contractual Individuals $18,380, $18,380
Sweden 30000 |71400 Contractual Individuals $15,612 $15,612|1 Community Cohesicn and Resilience Analyst (5B4/3), Rumbek
KOICA 30000 $13,010) $13,010]130% Sweden, 25% KOICA, 45% TRAC)
Facilities and Administration 8% {GMS) ~ $27,687.04] $29,157.44 i =
Subtotal Activity Resuit 2 $397,194 $19,850 $417,044
Activity Result 2.3; Peace Activity Action 2.3.1: Develop a training KOICA 30000 |75700 Training, Workshops and Cq $20,000 $20,000| Development of a tr: g module for the Media Development Institute with
journalism through conflict |module on gender and conflict sens| = = p — : ipport of a | and printing of document.
sensitive media activities reporting for the Media Development Sweden 30000 1200 International Consultant $30,000 $30,000
Institute (for training of jo ists
ute for training of journalists) Sweden 74200 Audio-visual and Printing $5,000) 55,000
30000
Activity Action 2.3.2: Support media and KOICA 30000 |72100 Contractual Services-Compa $20,000 $20,000|Production of peace messages and radio series (USD 20,000); support to
journalists to uau.._nw gender sensitive UNDP KOICA 30000 |72600 Grants $15,000 $15,000 media to produce peace content (15,000); journalist comp:
peace and reconciliation related news o = Training. Workeh < 320,000 20,000)
and messages K 5700 Training, Workshops and Cq 20, $20,000
30000
Activity Action 2.3.3: Support formation [Sweden 30000 71600 Travel $10,000 $10,000{Formation of listeners groups and provision of radios (13,000 each field




$40,000]ocation)

Subtotal Activity Result 2.3

$189,000

g conflicts and tensions

of listeners groups ( including women x | x _Mo cA 30000 |72800 Information Technology Eqy $40,000
and youth =
Yol |xotea 30000 |75700 Training, Workshops and Cqj $15,000 $15,000
Facilities and 8% (GMS) i 2 ik e $14,000f 30|
$0|

3.1: Number of national and local mechanisms on peace and reconciliation
in place

3.2: Percentage of households with confidence in peace and security in
|selected clusters

3.3: Baseline data for peace, reconciliation and social cohesion established
3.4: Number of gender and conflict risk assessments that ar forming
|development planning and programming in key development sectors

Baselines:

3.1:6

3.2: 47.4 percent
3.3:0

3.4:2

Targets:

3.1:12

3.2: 50 percent

3.3: Indicators established
3.4:4

PLANNED ACTIVITIY. RESULTS

Activity Result 3.1: Enabling Activity Action 3.1.1: Facilitate 75700 Training, Workshops and $30,000 530,000

environment created for an engagement with the armed and 32045 |72500 Supplies $2,670| 52,670

inclusive and credible dialogue |unarmed opposition parties apan 32045 171600 Travel $2.500 32

through grassroots peace Activity Action 3.1.2: Support the ND 75700 Training, Workshops and $80,000| 80,000{Support to the conduct of the conference; support to documentation and
initiatives Secretariat in the conduct of the ND Japan 32045 72500 Sup $10,000| $10,000fcompilation of the conclusions of sessions; support to developing an action

conference X * Japan 32045 |71600 Travel $15,000|plan/roadmap for implementation
3.1.3: Conduct community level Grants to CSOs ta increase public awareness on the recommendations of the
dialogues and consultations in selected ND: USD 40,000 each field location (Torit, Bor, Benito, Awe Rumbek).
conflict clusters te build confidence and
increase public awareness on the X X X japan $100,000 (Grants to at least 5 CSOs to support women affected by conflict to build
recommendations of the ND ’ their capacity to implement recommendations from the ND (100,000)).
UNDP
x M X Japan 32045 71600 Travel $0 $20,000 $20,000
Sweden 30000 |61300 Salary & Post Adj Cost-IP $9,066 $9,066| 1 Chief Technical Advisor, PS5, Juba
PBF-GYI 30000 |61300 Salary & Post Adj Cost-IP 5t $76,714 76,714 (2:6% Sweden, 22% PBF-GYI, 55.4% PBF-ND, 20% Japan)
x x x
PBF-ND 30000 |61300 Salary & Post Adj Cost-IP 5t3 $193,181 $193,181
Japan 32045 61300 Salary & Post Adj Cost-IP S0 $69,740 $69,740
Activity Action 3.1.4: Support the PBF-ND 30000 75700 Training, Workshops and $62,300]Support 6 regular meetings of the traditional council
establishment of gender inclusive Confer $62,300 Support one national peace conference organized by the traditional council
traditional councils/ « . " PBF-ND 71600 Travel $17,800 $17,800
PBF-ND 75700 Training, Workshops and $22,250 $22,250{Support the COTAL by fa ating 5 regular meetings and providing
PBF-ND 72200 Equipment&Furniture 55,000 $5,000] 9UiPment.
$517,216 $356,303] $873,519
Activity Result 3.2: Progress Activity Action 8.2.1: Produce a social PBF-ND 30000 75700 Training, Workshops and $32,000 $32,000|Develop indicators and methodology for social cohesion monitoring
made on Emo:n___nq_o_._ and cohesion and Eodq_n mzu.: (SCORE) vedan 30000 71200 mtermational Consultam: 348,000 538,000 mechanism
social cohesion and gender barometer to monitor indicators
equality recorded through L R sweden 30000 |71400 Contractual Individuals $17,571 $17,571|1 National Advisor (584/4), Juba
conflict analyses and KOICA 30000 71400 Contractual Individuals $14,643 314,643 (30% Sweden, 25% KOICA, 45% Japan)
AsSctamnents UNDP Japan 32045 _]71400 Contractual Individuals $0 526,357 26,357
Activity Action 8.2.2:, Conduct Sweden 30000 _}72100 Contractual Services-Compa 550,000 mmc oongmmm,\ analysis
continuous conflict as well as gender and [Sweden 30000 |71600 Travel $10,000 $10,000
SGBY analysis In all project areas x| x KOICA 30000 |71600 Travel $10,000 $10,000[Context and conflict assessments (in cooperation with SSPRC)
KOICA 30000 |75700 Training, Workshops and 530,000 530,000
Facilities and Administration 8% (GMS) e , e $16,977.12) - $2,108,56] $19,085.68] i
k Activity Result 3.2 $229,191| $28,466 $257,657

Activity Result 3.3: Space for
citizen voice, dialogue and
agency created

Activity Action 3.3.1: Support
|peacebuilding working group monthly
meetings

$30,000




Activity 3.3.2: Undertake 4 gender _Eb 30000 _...muoo Training, Workshops and _ mmn.cco_ _ $30,000Conduct public debates, lectures and town hall meetings
[inclusive public debates and town hall Japan 75700 Training, Workshops and $33,705) $33,705
UNDP KOICA 30000 |74200 Audio-visual and Printing $10,000 $10,000}Publish occasional papers based on the discussions from the debates.
KOICA 30000 |71600 Travel $10,000 $10,000|
Activity 3.3.3: Support women Sweden 30000 75700 Training, Workshops and $30,000 $30,000]In partnership with UN Women
ian caucus and institutions Sweden 30000 |71600 Travel 520,000 $20,000
of learning to interact with grassroots
communities and document strengths x X X X
and challenges of community level
practices
[Facilities and Administration 8% (GMS) 3 T i 5 E : : i
Subtotal Activity Result 3.3 $
Project Management
Project Management, 313,398 313,398 |1 Project Manager, P4, Juba (100% Sweden!
Administrative Costs, sweden 30000 [71400 Contractual Individuals 10,994 10,994 |1 Admin Associate (SB3/4), Juba
Eveluations and Moitivtig KOICA 30000 71400 Contractual Individuals 9,161 9,161 |(30% Sweden, 25% KOICA, 45% Japan)
Emmm: 32045 6,490 16.4
Sweden 30000 |71400 Contractual Individuals 10,994 10,994 |1 Logistics Associate (SB3/4), Juba
KOICA 30000 71400 Contractual Individuals 9,161 9,161 |(30% Sweden, 25% KOICA, 45% Japan)
Japan 32045 71400 Contractual Individuals 16,490 16,490
Sweden 30000 |71400 Contractual Individuals 6,127 6,127 |1 Driver (SB1/5), Juba
x| x| x| x KOICA 30000 |71400 Contractual individuals 5,106 5,106 |(30% Sweden, 25% KOICA, 45% Japan)
Japan 32045 |71400 Contractual Individuals 9,190 9,190
Sweden 30000 61301 Salary & Post Adj Cost-IP 10,994 10,994 |Finance Associate (SB3/4), Juba (30% Sweden, 25% KOICA, 45% Japan)
KOICA 30000 |61301 Salary & Post Adj Cost-IP 9,161 9,161
Japan 32045 61301 Salary & Post Adj Cost-IP 16,490 16,490
Sweden 30000 |71400 Contractual Individuals 39,614 39,614 JUnite Finance Specialist (33%), P3, Juba (44% Sweden, 13% KOICA, 45% ,32%
KOICA 30000 |71400 Contractual Individuals 11,704 11,704 |PBF-GYI, 11% Japan)
UNDP PBF-GYI 30000 |71400 Contractual Individuals 28,810 28,810
Japan 32045 (71400 Contractual Individuals 9,903 9,903
KOICA 30000 71600 Travel 18,000 18,000
8l R Sweden 30000 |72500 Supplies 13,000 13,000
X X |Sweden 30000 72800 Information Technology 25,000 25,000 |15 Computer for project staff; 1 printer office Juba
B N " g [Sweden 30000 |73400 Rental&Maint, Of other 25,000 25,000 fRent for field Offices Bor, Rumbek, Aweil, Benito and Torit
KOICA 30000 |73400 Rental&Maint. Of other 25,000 25,000
x X Sweden 30000 |73400 Rental&Maint. Of other 50,000 50,000 |Renovation and setting up of office space
x X X x Sweden 30000 72400 Connectivity Charges 7,000 7,000 |internet for 5 field locations
X x X x Sweden 30000 |73400 Rental&Maint. Of other 12,500 12,500 |Mai: e of vehicles
x X x x KOICA 30000 |73400 Rental&Maint. Of other 12,500 12,500
KOICA 30000 |72200 Equipment and Furniture 37,000 37,000 |2 new vehicle for the states {Land cruiser)
X Sweden 30000 72200 Equipment and Furniture 37,000 37,000
x X x X Sweden 30000 74200 Audio-visual and Pri ting 15,000 15,000
X X X X Sweden 30000 |75100 Equipment and Furniture 20,000 20,000
X x x X Japan 75700 Training and Workshops - 50,000 50,000
Facilities and Administration 8% (GMS) _ T =5 - - : i 5 G B - $60, YT ¥ s
Project Subtotal : $6,062,682 $775,195 $6,837,876
MEE Costs (2%) Moosi4s|  $1550390f  $125,58535

Communication Costs {1%) 62,792.67




Management Arrangements

The Project Board manages the strategic direction of the project and monitors progress to ensure achievements of objectives, major policy issues, endorses annual work plans and budgets, and review
quarterly progress reports. This comprised of senior representatives of the BCSSAC and the SSPRC, PaCC donors, and UNDP.

The Project Executive Board will meet quarterly and co-chaired by the SSPRC and BCSSAC. Decision-making at the Project Board is based on consensus of stakeholders. Where decisions cannot be reached
through consensus, the Board may request for a technical team/taskforce to study the issue and provide recommendations to the Board where an informed decision can then be made. The UNDP PaCC
Project Manager serves as the secretariat to the Board, ensuring agendas and minutes are properly prepared and disseminated.

Project Quality Assurance

UNDP Democratic Governance and Stabilization Unit Programme Team will give guidance and provide day-to-day oversight and responsibility for producing programme results on behalf of the Project Board.
The Programme Team will closely coordinate with other UNDP units in ensuring that management systems (finance, procurement, human resources, M & E, etc.) are implemented efficiently and effectively
and will act as liaison with UNDP, counterparts, implementing agencies and donor relations. The Programme Team will be also responsible to the Project Board for financial performance and development
results as indicated in the Result and Resources Framework (RRF). UNDP will also play the oversight and quality assurance role, monitoring and evaluating the project as objectively and independently as
possible.

PaCC Project Structure

[
Senior Beneficiary Executive Senior Supplier

Project Board SSPRC & BCSSAC & CS0S UNDP, SSPRC & BCSSAC, Funding partners

Chief Technical
Advisor

Project Assurance

Project support /

1 Admin Associate
Ilogistic Associate
Field Coordination Assistant
(IUNV) . : :
6 Project Drivers (5 field based)
1 project engineer

\ Project Team
1 Peace Building &CSO Specialist

1 National Advisor
4 national Peacebuilding officers
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United Nations Development
Programme (UNDP)

PACC project will be administered by the UNDP South Sudan Country Office under the Direct Execution (DIM) modality. All UNDP projects in South Sudan, as a fragile post-conflict recovery environment, are
implemented through DIM, and based on UNDP global experience. Under the direct modality, the UNDP Office will assume overall financial management responsibility and accountability for the project
implementation. The project will be managed in a way that builds South Sudanese capacities, while ensuring accountability of funds and achievement of project output-level results. The modality minimises
the need to establish separate structures by working directly with Government of South Sudan ministries through existing coordination structures. The project will also continue to collaborate with other line
ministries through UNDP technical advisors embedded within key ministries.

Project Management & Support

UNDP will channel funding and the technical expertise needed to successfully implement the project. UNDP recruits and places a project manager who will be responsible for the day-to-today management of
the project. The project manager will be supported by project support staff who will provide technical programming input and operations support to facilitate the delivery of project outputs, activities and
results in accordance with the Annual Work Plan. The project team will also serve as secretariat for the project board. The project team will make quarterly counterpart/field visit to interact with the project
beneficiaries in order to ensure quality delivery of project outputs.

Beneficiaries:

Men, women and youth of South Sudan in the selected clusters; Civil Society Organisations, Government counter parts and the media.

Donors

The project is currently funded by the Government of Sweden, Japan, Koica, and the UN Peacebuilding Fund. Besides providing the funding needed for activity implementation, the donors will provide
general oversight through the Project Executive Board, counterpart visits and joint project field visits and technical discussions where possible

Partnership and Collaboration:

The programme scope complements current work by other UNDP and UN Agencies, e.g. UNMISS and UN Women. Collaboration and partnership with relevant divisions and sections in UNMISS (RRP) will be
actively sought. The project management of related projects will therefore be invited as observers to the project board; and to undertake joint field trips to the states where possible to ensure coordination
and synergy in project implementation.

Audit Arrangements

Audit for project accounts will be under UNDP procedures and regulations, including any funds transferred to implementing partners through Letters of Agreements, Project Cooperation Agreements,
Memorandums of Understanding and Micro-Capital Grants Agreements. Harmonised Approach to Cash Transfer (HACT) assurance activities, including joint UNCT audits and spot checks will be undertaken by
UNDP on all project partners.

The outputs and acti

I_sw.m".:._m BCSSAC and SSPRC/NPPR will be engaging with UNDP to monitor and evaluate the project. Ongoing review, reporting and evaluation are considered critical to the success of the project. Building in active learning and
adaptation mechanisms will be one of the priority responsibilities of all the partners, led by the Project Executive Board and the Project Manager.

ies detailed in this project document are part of a multi-donor action. As such, monitoring/evaluation and reporting will be harmonized in accordance with the overarching PaCC Annual Work Plan and Results
Framework, which will surmise results at the project level.

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle

- On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management structure.

- An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change.

- Based on the initial risk analysis submitted (Section VII), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

- Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report,
format available in the Executive Snapshot.

- A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at|
the end of the project

- A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

- Quarterly Project Board meetings shall be convened to support and monitor progress. The Project Board is responsible for strategic direction, policy guidance and oversight of the project with a major
responsibility to ensure that key lessons learned during implementation inform subsequent activities.




- Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report
shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined

annual targets at the output level.

- Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the
Anoually Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus
on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes.

- Mid-term Evaluation: A mid-term evaluation will be conducted in 2017. This will assess the performance of Phase Il of the project after all the 139 CSSOs complete about half their term (1year). The
evaluation will provide relevant recommendations for the improvement of ongoing Phase Il activities, and a possible subsequent phase.

Legal Context

Consistent with the Article Il of the Standard Basic Assistance Agreement (SBAA), the responsibility for the safety and security of the implementing partners and its personnel and property, and of UNDP’s property in the implementing
partners’ custody, rests with the implementing partner. The implementing partners shall:

a) Put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) Assume all risks and liabilities related to implementing partner’s security, and the full implementation of security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of]
this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
_.&u_\\is..i.zz.cﬁm\oonm\mn\noa3_zmmmxummw\pmmu_._&m:m.JﬁB. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.




HUMAN RESOURCES PLAN 2018

(JANUARY TO DECEMBER)

F Title: Gy and Stabilization (DGS)

Project Name: Peace and Community Cohesion Project

Project ID: 00102663

1 Project Manager Judy Wakahiu Filled 1 luba FTA International | P4 298,474 12 14924 313,398 | 61300 Salary and post Adj Cst-IP staff, PM sweden Yes 01 January 2018 31 Dec 2018 12 months. 31 March 2020

2 Community Cohesion and Margaret Ladu Filled 1 Torit sC National 58473 49,563 12 2478 52,041 [ 71400 Contractual Services - Individ 11 Swede/KOICA/Iap |Yes 01 January 2018 31Dec2018 12 months 31 March 2020

Resilience Analyst an
3 Community Cohesion and Louis Tombe Filled 1 Rumbek  |sC National s84/3 49,563 12 2478 52,041 (71400 Contractusl Services - Individ 22 Swede/KOICA/TRA Yes 01 January 2018 31 Dec 2018 12 manths 31 March 2020
Resilience Analyst c

4 Chief Technical Advisor Chrysantus Ayangafac Filled 1 luba FTA International | PS 332,097 12 16,605 348,702 | 61300 Salary and post Adj Cst-IP staff, 3.1 PBF-GYI/PBF- Yes 01 March 2018 28 Feb 2018 12 months 31 March 2020
NDflapan

s Peacebuilding Specialist ulia Odumuyiwa Filled 1 luba/roving [FTA International | P3 259,831 12 12,992 272,823 | 61300 Salary and post Ad] Cst-IP staff, 2.1 Sweden Yes 01 January 2018 31 Dec 2018 12 months 31 March 2020

6 National Advisor Yath vath Filled 1 luba E3 National sB4/4 55,782 12 2,789 58,571 |71400 Contractual Services - Individ EF) ICAlap [Yes 01 January 2018 31Dec2018 12 months. 31 March 2020

7 Community Cohesion and Dominic Anyanga Filled 1 Aweil sC National s84/a 55,782 12 2,789 58571 [71400 Contractual Services - Individ 13 Sweden/KOICA/ | Yes 01 January 2018 31Dec2018 12 months 31 March 2020

Resilience Analyst Japan
8 Community Cohesion and Vacant Vacant 1 Bor sC National 5B4/3 32,507 1625 34132 | 71400 Contractual Services - Individ 2.1 Sweden/KOICA/  |Yes 01 April 2018 31 Dec 2018 5 months 31 March 2020
|Resilience Analyst 9 1apan

5 Peacebuilding Specialist Vacant Vacant 1 Bentiu UNV International 60,000 . 3,000 63,000 [71500 UN Volunteer 11 Sweden/PBF-GYI |Yes 1 April 2018 32 Dec 2018 3 months. 31 March 2020

10 Project Associate Joseph Aburahoma Filled 1 Juba sC National sa3/4 34,900 12 17485 36,645 [71400 Contractual Services - Individ PM Sweden/KOICA/Ja [Yes 01 January 2018 31 Dec2018 12 months 31 March 2020
nan

11 Logistic Associate Moses Lokiden Filled 1 luba sC National s83/4 34,900 12 1785 36,645 [ 71400 Contractual Services - Individ pM Sweden/KOICA/Ia [Yes 01 January 2018 31 Dec 2018 12 months 31 March 2020
an

12 Admin Associate Dume Dunna Filled 1 luba sC National $B3/4 34,500 12 1785 36,645 [71400 Contractual Services - Individ PM Sweden/KOICA/Ia | Yes 01 January 2018 31 Dec 2018 12 months 31 March 2020
ran

13 Finance Specialist (33%) Nicaise Kogboma Filled 1 luba FT international | P3 85,748 12 4,287 90,031 [61300 Salary and post Adj Cst-IP staff, PM Sweden/KOICA/PA [Yes 01 January 2018 31 Dec 2018 12 months 31 March 2020
F-GYl/lapan

14 Driver Alex Buruga Filled il Aweil sC National s81/5 19,450 12 873 20423 [71400 Contractual Services - Individ 13 Sweden/KQICA/ [Yes 01 January 2018 31 Dec 2018 12 months 31 March 2020
Japan

15 Driver Drani Leonard Meleby Filled 1 Juba sC National 581/ 19,450 12 973 20,423 | 71400 vices - Individ PM Sweden/KOICA/  |Yes 01 January 2018 31 Dec 2018 12 months. 31 March 2020
lanan

16 Driver Andrea Yokwe Filled 1 Bentiu sc National $B1/5 19,450 12 973 20,423 (71400 Contractual Services - Individ 11 Sweden/KOICA/ | Yes 01 January 2018 31 Dec 2018 12 months 31 March 2020
lanan

17 Driver Maduk Chuol Filled 1 Bor sC National 581/5 19,450 12 973 20,423 [71400 Contractual Services - Indhvid 2.4 Sweden/KOICA/ | Yes 01 January 2018 31Dec2018 12 months. 31 March 2020
lanan

18 Driver John Lasu Filled 1 Bentiu B3 National SB1/5 19,450 12 973 20,423 71800 Contractual Services - Individ 11 Sweden/PBF-GYI |Yes 01 January 2016 31 Dec2018 12 months 31 March 2020

19 Driver Wilson Warun Filled 1 Torit sC National 581/5 19,450 12 973 20423 |71400 Contractual Services - Individ 11 Sweden/KOICA/Ja |Yes 01 January 2018 31 Dec 2018 12 months 31 March 2020
nan

20 Driver Apollo Kamis. Filled 1 Rumbek  [sC —as.a_.._ $B1/5 19,450 12 973 20423 [71400 Contractual Services - Individ 2.2 [sweden/xoICA/a |Yes 01 January 2018 31 Dec 2018 12 months 31 March 2020
ran

21 Driver Bol Chan Filled 1 Rumbek  |sC National sB1/5 19,450 12 973 20423 (71400 Contractual Services - Individ 22 Sweden/KOICA/1a |Yes 01 January 2018 31 Dec2018 12 months. 31 March 2020

1,539,643 Total EEM




PROJECT NAME: PEACE AND COMMUNITY CORESION (PACST
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2 2
Workshop/Seminar Cost Venues and catering for 4 three-days induction trainings for January- & &
1
1 i (Location and/or Catering) peace committees in Bentiu, Nyamlell, Wanjok, Jubek 4 7.200 28,800 shucty June danuary Bentiu, Nyamlell, Wanyok, Jubek Sehices M hw
£ 3
National consultants (team of 2 NTLI) to facilitate 4 three- K= n1,. ﬂ
2 1141 Other Services day induction trainings for peace committees in Bentiu 4 5,400 21,600 Jud, entiary- January Bentiu, Nyamlell, Wanyok, Jubek Services g ]
y June ¥ ¥
Nyamiell, Wanyok, Jubek H N
® )
@
" Venues and catering for 11 ten-day trainings for peace s S
Workshop/Seminar Cost i 4 January- Bentiu, Torit, Jubek, Nyamlel, . & b
3 1.11 . = T : "
(Location and/or Catering) ,n%md_ujo__ﬂ”ﬂmm Momm_”.:rﬁw:mﬂﬂmy Jubek (1), Nyamlell (1), 1" 26,400 290,400 Judy December Feburary Wanyok, Bor, Awerial Services m p-.m
= ~
Ci ations Devit ind Good/Sq g -
ommunications Devices a : " r ” ¢ ood/Senvic i
4 PM ACCRROReE Internet for 5 field locations 5 1,400 7.000 Judy Jan-Dec Jan-Dec Bor, Rumbek, Aweil, Torit, Bentiu - M_. %
8
Conference Organizing service (Venue, Catering,
Accommodation and Stationery) for four (4) sensitization o -
Workshop/Seminar Cost and awareness workshops as "pilot project” on the dangers Eastern Lakes State (Yirol Town); . M &
5 L (Location and/or Catering)  |of small arms and light weapons for 200 non-viclent youth in L 5,000 20,000 Judy Fabrusry February Yirol West, Yirel East and Awerial Services pﬂ _ﬂ
Eastern Lakes State (Yirol Town); Yirol West, Yirol East and = x
Awerial
5 Conference Organizing service (Catering and Stationery) for 2 e
8 313 ﬁ_,”_.. “mﬂ%%wWhM_mwfm_ﬂu_v One day workshop on Grass Root Women Consultative 1 2,000 2,000 Judy February February Juba Services .w m
8} |Forum on Peace Revitalization Process in Juba & oy
z Cenference Organizing service (Venue and Catering) for 1 o =
7 313 ._ﬁ”uﬁ_%”_whwwmﬂm_wa_ Two-days SCORE workshop in Juba with estimated number 1 10,000 20,000 Judy | February | February Juba Services | & | &
ng) ot up to 60 participants w ”
Conference Organizing service (Venus, Catering, = @
Workshop/Seminar Cost Accommedation and Stationery) for 1 Three-days urgent . " ; 5 %
8 el (Location and/or Catering)  |dialogue conference between the Dinka and Nuer Cattle 2 5000 16,000 Judy Febryary February Dukfadiet, Jonglei State Etice & e
Camp Youth in Dukfadiet, Jonglei State B “
Local consultant (1) to facilitate a 3-days urgent dialogue
1.3.3 Other Services conference between the Dinka and Nuer Cattle Camp Youth 1 1,250 1.250 Judy February February Juba Services
in Dukfadiet, Jonglei State
Team of consultants (team of 3) to facilitate 11 trainings for . . 2 2
9 111 Other Services peace committees in Bentiu (2), Torit (3), Jubek (1), 7 19,800 217,800 Judy MMHE_H February mm_.__.és é:h. m_.wuw Dyamy Services [ 4 | 2
Nyamiell (1), Wanjok (1), Bor (2), Awerial (1) moe SRR e & %
" Venues and catering for 5 seven-days SGBV and trauma = -
10 121 Aﬁ”uﬂ%%”pmaﬂﬂ_mﬂmn%ﬁ healing trainings for peace committee members in Bentiu, 5 10,000 50,000 Judy ﬁmqh._muﬂ February Services w m
"8} | weil, Torit, Bor, AwerialfYirol, Rumbek " i %
Team of consultants (team of 2) to facilitate 5 seven-days [ T— 2 m
1 122 Expertise/NGO SGBV and trauma healing trainings for peace committee 5 7500 37,500 Judy | o :r% .| February Aol R Services | 2 S
members in Bentiu, Aweil, Torit, Bor, Awerial/Yirol, Rumbek e Wil Rumbel M. ﬁ
= =
e
12 PM Rent/Lease of Vehicle One new project vehicles (landcruiser) 2 37,000 74,000 Judy March January Juba Goods m m
=
@« o
Equipment for peace committees in each of the five clusters March- = T
13 11.2 IT equipment (items as per upcoming needs) T8D 10,000 50,000 Judy November March Bentiu, Aweil, Torit, Bor, Rumbek Goods m W.m
- -
Workshop/S Ci d 2 5
orkshop/Seminar Cost Venue, transport and catering for 4 migration conferences in March- March, : & <
" 131 (Location and/or Catering) Aweil (2) and Kapoeta (2) 4 28,000 112.000 Judy November December Awell, Kaposta Services m
- -
= =
National consultants to facilitate 4 migration conferences in March- March, i3 K
1 ;
5 1.3.1 Expertise/NGO Aweil (2) and Kapoeta (2) 4 2,000 8,000 Judy December | December Aweil, Kapoeta Services = MI
- -




@ @
e 2
' " i March- - 2 b
16 Expertise/NGO Consultant to relieve a staff on maternity leave 200 26,000 Judy September January Torit Services m m
e o foas
i
International t to developa gy and . A 7%
17 312 Expertise/NGO indicators for sacial cohesion monitoring 50,000 50,000 Judy March February Juba Services M m
==
o | o
e
18 PM IT equipment Computer and stadard printer for project staff 20,000 20,000 Judy March February Juba Goods % Ma
- =
Communication equipment for peace committee members © ®
= in support of the implementation of migration agreements in - o )
19 131 IT equipment Aweil and Kapoeta (300 pleces of Solar red okl 5,000 10.000 Judy April April Aweil, Kaposta = Goods M ]
phones) e -
‘Workshop/Seminar Cost Venue and catering for 5-day training on entrepreneurship " uw
0 a2 (Location and/or Catering) | for peace committee youth in Bentiu 12,000 12,000 Judy. due Jeng BentiuRubkona ooty <18 m : .m~
- -
TEEED
g National consultants (team of 2) to facilitate a five-day i & e
21 142 Expertise/NGO entrepreneurship training for youth in Bentiuw/Rubkona 5,000 5,000 Judy June June Bentiu/Rubkona Services w w
< <
2l e
2 International consultant to develop a peacebuilding training > » & g
22 231 Expertise/NGO manual for the Media Development Insttute 30,000 30,000 Judy June April Juba Services M. M.
> o
e @ -
‘ International 1t to develop a training . . S
2 23 Expertise/NGO manual for the Media Development Institute = 30.000 20,000 udy dung Al duba Seivices W :
=4 &
«Q =2
Interdependency project under Rumbek field office Tl m
24 212 Construction works (rehal lion of lulu oil extraction cottage industry for Wulu 100,000 100,000 Judy July February Rumbek Civil works & &
'women groups) : m o W :
===
Communications Devices and |Communicatin equipment (radic, recorders) for radic Bentiu, Aweil, Torit, Bor, & 4
2, 233 Accessories listeners groups (locations the) 40,000 40,000 Judy July June Awerialf¥Yirol, Rumbek s m : M
< E
- =
2 2
26 211 Qa_as_ymmo,__uonﬁmuaa 74| Construction of peace radio station in Duk Padiet 200,000 200,000 Judy August March Duk Padiet Civil works % : %
2| e
2 | 213 Construction works ﬁﬁﬁﬂ%m;& project under Awel field office (to be 100,000 100000 | Judy | August March Aweil Civil works m L3
S
= =a
x Interdependency project in Bentiu/Rubkona (renovation of N = w m
28 211 Construction works youth peace centre) 150,000 150,000 Judy October April Bentiuw/Rubkona Civil works | M M
<
Two interdependency projects under Torit Office (installation i %
29 211 Construction works of machine to extract oil from Simsim and Lulu for women 176,500 353,000 Judy November Torit Civil works M! % M.
groups and construction of Hafi = &
2.
Tl e
Printing and publishing Printing of occasional papers based on discussions during 0
30 332 Sipment public debates 10,000 10,000 Judy November October Juba Goods m m
2 -
TOTAL 2,081,350
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Status (Vacant/

Number of
Posts

Type of
Contract

IC PLAN PaCC 2018

Station

Forma

Servit

Estimated
Budget

Desired

Contract Start

Date

Required
Procurement Start
Date

International consultants (team of 3 from Bentiu
1 |NTU)tefacilitate 4 three-day induction NTU Vacant 3 Ic International n/a | Nyamiel NA|  12days 21,600 71400 111 Yes Jan-June Janivary
trainings for peace committees in Bentiu Wanyok,
Nyamlell, Wanyok, Jubek Jubek
Bentiu (1),
International consultants (team cf 3 from Torit (3),
NTLI) to facilitate 10 ten-day trainings for Jubek (1),
2 |peace committees in Bentiu (1), Torit (3), NTLI Vacant 3 ic International N/A |Nyamlell (1), N/A 100 days 180,000 71400 111 Yes Feb-Dec February
Jubek (1), Nyamlell (1), Wanyok (1), Bor (2), ‘Wanyok (1),
Awerial (1) Bor (2),
Awerial (1)
International consultants (team of 3) to Bentiu,
facilitate 6 five-day SGBV and trauma healing Aweil, Torit,
3 [trainings for peace committee members in NTU Vacant 3 Ic International N/A Ber, N/A 30 days 54,000 71400 122 Yes August July
Bentiu, Aweil, Torit, Bor, Awerial/Yirol, Awerial/Yiro
Rumbek I, Rumbek
National consultants (team of 3) to facilitate HDIGU Bentiu/Rubk
4 |afive-day entrepreneurship training for Entrepreneurshi Vacant 3 Ic National N/A n e N/A S days 5,000 71400 1.4.2 Yes June June
youth in Bentiu/Rubkona p Trainer Pool 3
4 National consultants to fas
5 |migration conferences in Aweil {2) and Vacant 4 Ic National N/A Aweilkapo N/A 12 days 8,000 71400 Yes Hstth; March, December
eta December
Kapoeta (2)
ternatinoal consultant to develop a
& |peacebuilding training manual for the Media Vacant 1 Ic International N/A Juba N/A 20 days 30,000 71400 231 Yes June April
Development Institute
i ;
7 |!Gender Consultant to support the proejcts Paleki filled 1 i National NA | Juba N/A | 30% of year 13,731 71400 23 ves january N/A
gender mainstreaming efforts
g |Mmemational consultant to relieve a open 1 ic National NA | Terit N/Aa | 180days 20,00 71400 23 yes February August
colleague who Is expectant
onl & 2
19 ((ntemationslConsubant Engineer tosupport [ - . filled 1 ic International NA | roving NA | 90days 70,000 71400 yes filled N/A
proejct civil works
International consultant to develop a
11 [methodology and indicators for measuring Vacant 1 Ic International N/A Juba N/A 30days 50,000 71400 3.1.2 Yes March February
reconciliation and social cohesion monitoring




Project manager/

Project Output 1, Indicator 1.1 Number of communities with functional field reports; quarterly
Strengthened local and mechanisms for conflicts around water, land, market and monitoring reports M&E/government
traditional mechanisms for |trade routes monitoring  |counter parts/CSOs
addressing conflict drivers reports
and Y in targeted Indi 1.2 P of perceiving 19% 30%) 19.40% 19.40% 19.40% 30%|surveys/ Evaluation |quarterly project Project manager/
conflict clusters decrease in incidences of SGBV in targeted areas studies reports/ M&E/government
monitoring | counter parts/CS0s
reports
1.3. Number of psychosocial support groups formed and 12 20 14 16 18 20|interviews (key quarterly project Project manager/
successfully supported to address conflict related trauma informants, FGD) reports/ M&E/government
monitoring  |counter parts/CSOs
reports
1.4 Number of local disputes resolved by traditional 1 10, 3 6 8| 10 filed report quarterly project Project manager/
leaders trained on documenting procedures and women's reports M&E/government
repr ion and voices in dispute resolutions, counter parts/CSOs
Project Output 2: Recovery [2.1 Number of social economic initiatives implemented at 6 10 6| 7 8 10|interviews with end |quarterly project Project manager/
processes and community local levels users, observation ports/ ME&E/gs
interdependency reinforce monitoring | counter parts/CSOs
social cohesion and enable reports
rapld return to enable 2.2. Percentage of the population perceiving decrease in 22.70% 33% 22.70% 33% 33% 33%|surveys/ Evaluation |annual survey project ger &
sustainable development intercommunity conflict and violence studies d M&E
the targeted conflict clusters E s
Number of Youth groups involved in social and econamic 3 8 3 5 6 8|FGDs, Interviews, Quarterly Activity / Project manager, M &
activities training E Specialist project
reports/ field |staff
monitoring
reports
Number of migration conferences resulting in the signing 3 6| 3 4 5 6| FDGS, Interviews, Quarterly Activity / Project manager, M &
of new agr between migrati lists and training E Specialist project
host communities reports/ field |staff
monitoring
reports
Project Output 3: Policy Number of national mechanisms on peace and 6 12 4 a 4 12|FGDs, Interviews, Quarterly Activity / Project manager, M & |se
fr ks and Ir I in place training E Specialist project ¢
mechanisms enabled at the reports/ field |staff
national and sub-national monitoring
levels for the peaceful reports
" of ging
and recurring conflicts and | Percentage of households with confidence in peace and 47.40% 50% 47.40% 47.40% 47.40% 50% (surveys/ Evaluation |Quarterly Activity / CTA & national
tensions security in selected clusters studies training Advisor
reports/ field
monitoring
reports
Baseline data for peace, reconciliation and social cohesion 0|indicators established 0 0 0 1{FGDs, Interviews, Quarterly minutes of  |CTA & national
established Advisor
Number of conflict risk assessments that are informing 2 4 2 3 3 4)assessment bi-annual CTA &National
devel lanning and pr in key Advisor
development sectors




PROJECT NUMBER: TITLE:

Award ID & Description: Community security and Arms control

CPD Outcome 3: Peace and

states

Iivelihoad activities for upta 100
male and female youth in selected

|Activity Result 1.1: Local level Escalation of armed viol d conflict 1.a. Contextual Ris whichmay |high |Moderate Establish relations with local actors that are minutes of meetings with ves Project Nov-16 no change
traditional and conflict resclution & Security Situation further marginalize key constituencies capable of building brides and crossing existing |stakeholders Manager,
mechanism strengthened divides Output leads
Politicisation of the peace and Environmental 1.b Contextual Undermines legitimacy and credibility of High Moderate UNDP to use access to senlor government UNMISS and government reports and |yes CTA, Project  [Nov-18 no change
reconciliation agenda ks/ t |peace and efforts. Ppartners through CTAs to exert its influence updates Manager
wherever possible. UNDP to liaise clasely with
UNMISS CAD and PAD to stay abreast of key
political developments.
Availability of funding to see activitiesto | Financial 2.b 2b Risks/Donors High High regular communication with Danors incremental AWP revision ves CTA, Project  |Nov-16 no change
completion Risks/Donars avoid d donor ion meeting Manager
Activity Result 1.2 Community Escalation of armed canflict in some of the |Environmental 1.b Contextual Delayed deliver and coverage of target areas | High significant Regular contextual analysis of project areas minutes of meetings with yes Project Nov-16 no change
based interventions on sex and target states Risks/Political environment stakeholders Manager,
gender based violence addressed for Output leads
easier reconciliation and social
cohesion. y of funding to i 0 Financial 2.b Stakeholder block/delay the delivery. Decreases the High High regular communication with Donors incremental AWP revision yes CTA, Project  |Now-16 no change
completion Risks/Donars credibility of UNDP among Denors and avoid duplication and -1 p |donor i eting Manager
Government counter-parts.
Absorption Operational 1.b Contextual w /' Moderate Moderate Provision of technical advisory support, peer- | Praject internal reports; capacity yes CTA, Project  |Nov-16 no change
capacity of Risks/Political environment |planned activities due to limited capacities of to-peer mentoring. Develop Standard assessments Manager,
national and local counterparts Operation Procedures (SOPs) that incentivize Output leads
collaborative warking relationships and skills
implementing exchange.
partners
lack of competent €SO to implement Strategic 2.3 Stakeholder Delayed deliver and coverage of target areas | High significant provision of technical support for project Progress /monitoring reports yes CTA, Project  |Nov-16 no change
projects Risks/Implementing implementations / monitoring of project Manager,
Partners / Responsible i and i haring Output leads
Parties workshops
Activity Result 1.3: Cross-border Absorption Operational 1.b Contextual Slow andfor ipof Moderate Provision of technical advisory support, peer- | Project internal reports; capacity yes CTA, Profect  |Nov-16 no change
pastoralist and crop farmers capacity of Risks/Political environment | planned activities due to limited capacities of to-peer mentoring. Develap Standard assessments Manager,
"conflicts mitigated national and local national and local counterparts Operation Procedures (SOPs) that incentivize Qutput leads
stakeholders and collaborative working relationships and skills
implementing exchange.
partners
Activity Result 1.4 Civilian Limited number of institutions to take lead |strategic and 1.c Contextual Risks/Socio- |block/delayed delivery Low Low Mapping of institutions viability in the country |Results of the mapping exercise yes CTA, Project  |Nov-16 no change
disarmament encouraged through ecanomi Manager,
Output leads

Qutput 2 Relationships improved batween divided communtties through projects that buld on common INterest

Establish relations with local actors that are

minutes of meetings with

innovative youth initiatives

national and local
stakeholders and
implemel
partners

national and local counterparts

Activity Result 2.1 Social cohesion | Escalation of armed violence and conflict Environmental 1.a. Contextual Risks/ y|Impede project whichmay  |high [Moderate
promaoted through communky & Security Situation |further marginalize key constituencies capable of building brides and crossing existing |stakeholders
Iinterdependency projects for divides
nur i of the peace and Environmental 1.b Contextual Undermines legitimacy and credibility of High Moderate UNDP to use access to senior government UNMISS and government reparts and
reconciliation agenda Risks/Political environment | peace and reconciliation efforts partners through CTAs to exert its influence updates
wherever possible. UNDP to liaise closely with
UNMISS CAD and PAD to stay abreast of key
political developments.
Availability of funding to see activities to Financial 2b 2b Risks/Daonors. High High regular communication with Donors incremental AWP revision
completion Risks/Donors avoid i d doner meeting
Escalation of armed conflict insome of the | Environmental 1.b Contextual Delayed deliver and coverage of target areas High significant Regular contextual analysis of project areas minutes of meetings with
target states Risks/Political environment stakeholders
Availability of funding to see activities to Financial 2.b stakeholder block/delay the delivery. Decreases the High High regular communication with Donors increment
completion Risks/Donors credibility of UNDP amang Donors and avoid dupl pi p |denor
Government counter-parts,
Activity Result 2.2. Positive Absorption Operational 1.b Contextual Slow impler f Provision of technical advisory support, peer- |Project Internal reports; capacity
narratives produced through capacity of Risks/Political environment |planned activities due to limited capacities of to-peer mentoring. Develop Standard assessments

Operation Procedures (SOPs) that incentivize
collaborative working relationships and skills
exchange.




2.3 Peace journalism through lack of competent CSO to implement Strategic 2.3 Stakeholder Delayed deliver and coverage of target areas High significant. provision of for project Progress /monitoring reports
conflict sensitive media activities projects Risks/Implemanti; |implementations / monitoring of project
Partners / Responsible implementation and experience sharing
Parties 'workshops
Absorption Cperational 1.b Contextual Slow implemantation and/or ownershipof | Moderate Moderate Provision of technical advisory support, peer- | Project internal reports; capacity
capacity of Risks/Political environment |planned activities due to limited capacities of 10-peer mentaring. Develop Standard assessments.
national and local national and local counterparts Operation Procedures (SOPs) that incentivize
stakeholders and working i and skills
implementing exchange.
partners
Limited number of institutions to take lead strategic and 1l.c Contextual Risks/Socio- | block/delayed delivery Low Low Mapping of institutions viability in the country |Resuhs of the mapping exercise
management ‘economic environmaent
Availability of funding to see activities to Financial 2.b Stakeholder block/delay the delivery. Decreases the Low Low regular communication with Denors incremental AWP revision
‘completion Risks/Donors credibility of UNDP ameong Denors and avoid duplication and th donor i ing
Government counter-parts.
Escalation of armed violence and conflict | Environmental 1.a. Contextual Risk Impede project impls which may  |high Moderate Establish relations with local actors that are
& Security Situation |further marginalize key constituencies capable of building brides and crossing existing
divides
3 frameworks and situational machanisms enable st the national and sub-national levals for the. | ot conflicts and tenslans Ra T s = = e P R e S S e 5
Activity Result 3.1 Enabling Availability of funding to see activities to Financial 2.b Stakeholder block/delay the delivery. Decreases the Low Low regular communication with Donors. incremental AWP revision yes Project Dec-15 no change
created for an incl i Risks/Donors credibility of UNDP amang Doners and avoid lication and strengthen p donor ing manager
and credible dialogue through Government counter-parts.
grassroots peace inftistives
Activity Result 3.2 Progress made on | Politicisation of the peace and Environmental 1.b Contextual Undermines legitimacy and credibility of High Maoderate UNDP to use access to senior government UNMISS and government reparts and
nd social cohesi il d: i peace and li 1 effores. partners through CTAs to exert its influence updates
and gender equality recorded wherever possible. UNDP to liaise closely with
through conflict analyses and UNMISS CAD and PAD to stay abreast of key
assessments palitical developments.
Activity Result 3.3:Space for citizen | Escalation of armed violence and conflict  |Environmental 1.a. Contextual Risks/Safety |Impede project implementatian which may |high Moderate Establish relations with local actors that are.
voice, dialogue and agency created & Security Situation further marginalize key constituencies capable of bullding brides and crossing existing
divides
Availability of funding to see activitiesto | Financial 2b block/delay v. Decreases the Low Low regular communication with Donors incremental AWP revision ves Project Dec-15 no change.
completion dibility of UNDP among Donors and avold and str donor meeting manager
Governmant counter-parts,
Politicisation of data collection tools and political 1.b Contextual Delay in delivery and tampering with final Mod inclusive consultation with stakehalders minutes of mestings with Yes country Dec-15 No change
| methodalogy Risks/Political environment |data stakeholders director




